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1. Reflective writing Discuss the pros and cons of virtual teams. Use ideas from the slides and your own experiences. What are some possible legal issues an organization can encounter with virtual teams?
One of the advantages of virtual teams is that it leads to happier employees. This is so because virtual team employees work remotely which means they can even work at home and deliver on the tasks assigned to them (Shanks, 2016). As a result, it’s easy for such an employee to balance his homework and office work without necessarily taking a day off. For example, an employee can organize to honor a dentist's appointment and come back and continue his office work. This will make employees happy because they have the freedom to do other tasks without restrictions. Another advantage is that it's cost savings. Since employees work remotely, an organization does not have to worry about the cost of acquiring new offices for new employees. Also, the cost incurred by the organization of providing lunch and breakfast for employees is eliminated. Further to this, employees also save a lot of money since they don’t have to spend on transport to and from Work Serrat, (2017). The third advantage is that it’s a pool for harnessing talent. When an organization creates a virtual team workforce, it opens the way for qualified employees all around the world to show their talent in the field that the organization is hiring. This is important because the organization does not have to worry relocating employees from their geographical locations but rather source their expertise remotely. 
 	Despite numerous advantages, virtual teams have been associated with various disadvantageous. The first issue is trust. This is so because it’s difficult for the manager to trust employees working remotely to effectively deliver on the tasks they have been assigned to do. For example, if an employee is working from Africa for the European based company, the manager in Europe cannot see how the employee is progressing with the task assigned to him. Therefore, it’s difficult for the manager to trust that employee. This is a negative factor because according to Serrat, (2017), trust is a major success factor in any organization. Therefore, without trust, the virtual team is likely to fail. Also, virtual teams lead to reduced collaborations. This is so because virtual teams include employees who have never met working from different geographical areas which means that they are not likely to meet even though they are working for the same organization. It’s therefore difficult for employees to collaborate and handle a particular task as a team unlike in cases where employees are working together in one organization.
One of the legal issues that are likely to rise with the virtual team is a violation of the contract. Since employees are working remotely, most of them will feel they are not bound to the contract they signed with the organization since they are far away from the organization (Shanks, 2016). As a result, some virtual team employees will start violating their contracts, for example, by failing to deliver on their tasks. The company will, therefore, take legal action against the employee in question for violation of the contract. Also, another legal issue is a communication protocol. Normally, there is an employee in the organization that is tasked to communicate with the virtual team employees on behalf of the organization. However, sometimes virtual team employees violate communication protocol by communicating directly to the main office on the issues they should have communicated with the person in charge of the virtual team employees.   
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